Banning Lewis Ranch Academy
April 8, 2007 at 6:00 pm

Board Work Session

OPENING SECTION
. Call 1O OFEY ... oo e Board President
Time Started: 6:30 pm

2. Pledge of Allegiance ................cccovviiiiinnne Designated by Board President

B.ROICaAll.... e Board President

BLRA BOD: Dick Stratford, Scott Raffelson, Chris Cockerham, Danielle Lindorf (via video
conference)

Mosaica: Roger (Mosaica Accountant), Eric Dinnel

4. Items for Discussion Board President

A. Budget: See BLRA 2008-09 Budget Modifications Document per Roger;
Discussed CSAP test results-would like to compare scores of 2-year BLRA
students to overall scores. New budget reflects athletic programs. Changed
PF position to CIS with formal teacher evaluation capabilities. Created second
BIS position in order to give greater attention to IPS documents and athletic
program schedules. Discussed flexibility in teachers' aids. Encouraged better
accountability for parent volunteer hours in order to have more parents
participate in classrooms and assist teachers. BLRA loses approx. $220,000
per year for offering full-time kindergarten program. BLRA also loses approx.
$25,000 per year for offering the current lunch program. Mosaica can research
and apply for grants for BLRA.

B. TBD
CLOSING SECTION
5. Adjournment. ... Board President
Adjournment motion made by: Scott Raffelson Seconded by: Danielle Lindorf

Ending time: 8:51 pm



