Banning Lewis Ranch Academy
December 18, 2007 at 6:00 pm

Minutes for Board Meeting

OPENING SECTION

1.Call to Order... ... Board President
Time Started: 6:14 PM

2. Pledge of Allegiance ................c.coovviiiiinnne Designated by Board President

3.ROICall..... Board President

Board Members in attendance: Chris Cockerham, Scot Raffelson, Jennifer Hysing

4. Approval of Agenda.................ooormiiiii i Board President

Motion: Move to adopt agenda as amended

Motion made by: Scot Raffelson Seconded: Jennifer Hysing

Roll Call: All Approved

5. PTOREPOIt.....ccooii PTO Representative

Mandy Roth (PTO Vice-President) presented:

Sally Foster raised $3000 — purchased stairs for stage, materials for risers on stage
Estimated 30 — 40 parents attend PTO meetings

Cookie Dough sale set for April ‘08

Planning family night in May/June (Silent Auction)

Update on Recycling program - the Collection of Aluminum Cans raises about $75
in each collection, set up Paper collection (school gets $5 per ton)

Beginning Nominations for PTO Board

6. MosaicaReport...............oooiii CAO/Regional Vice-President
Mosaica Attendees: Eric Dinnel, Terry Gogerty

A.
B.

C.
D

m

Enrollment Update (break down of # of students per grade/class) — K-75, 15-76, 2"°-70,
369, 4"-69, 5"-65, 6"-75, 7"-56, 8"-35 (total — 590)

Financials (includes update on school grants) — CDE grants estimated between
$230,000 to $310,000 for school years 07/08 to 08/09

Warranty Update — Heating unit in SW corner of building being worked on, carrier rep for
heating unit coming to assess/fix issue

. Security System Update — waiting on last few sensors to be fixed and issuing of codes to

staff

Miscellaneous — A-plus software being installed with in 30 days, software to asses
students’ Language Arts & Math skills, K-8 students issued own password, each student
will have 15 minutes/day on computer. High Trails field trip for 6" grade students at
Estes Park for 3 days/2 nights, scheduled for the end of May ‘08 (focus on outdoor living
skills, forest ecology, animal ecology, and other outdoor activities), transportation
arranged through D49, Chaperones will include 6" grade teachers, Middle school PF, &
CAQO. Introduction of new Mosaica RVP — Terry Gogerty (with Mosaica for 2 %% yrs,
assisted in establishing BLRA from beginning, involved in Charter schools for 10 yrs, VP
of Colorado League of Charter Schools). BOD President asked CAO regarding the
handling of Fire lane & Handicapped parking issues, BOD President indicated drivers
were violating regulations by parking & leaving vehicles unattended, double parking, and
parking along side red colored Fire lane curb, BOD President witnessed staff not
enforcing which is concern based on two incidents when Emergency vehicles were
called to school, CAO said this is a concern and that notices will be sent out to parents
via email and in take home packets.



7. Audience COMMENTES..............ooiiiiiiiiiiiiiiiiiieceeeeeeeeee e Board President
The Board encourages members of the public to exercise their First Amendment rights in a
responsible fashion. For comments critical of staff members we encourage members of the
public to share such comments in an executive session. Please let us know if you would like
to speak in executive session so that we can make appropriate arrangements.
(3 minute speaking limit per person. The Board will not attempt to resolve issues during
the Board Meeting. We will direct issues to the appropriate contact person.)

No Audience Comments

ACTION SECTION

8.Consent Agenda..............cccoooiiiiiiiiiie s Board President
The Board will act upon all items as a package unless a member wishes to remove
and note separately an individual item.
A. Approval of Minutes from 10/18/07 meeting
Motion made by: Scot Raffelson Seconded: Chris Cockerham
Roll Call: All Approved

9. Specific Actions to be considered by the Board

A. ltem: Appointment of Michelle Hanna Presented by: Board President
Description: Appointing Michelle Hanna to BLRA school Board as Secretary. (Tabled)
Motion made by: Seconded:

Roll Call: All Approved

B. Item: Amendment to BLRA Handbook Presented by: CAO
Description: Amendment to Handbook regarding food allergies
Motion made by: Chris Cockerham Seconded: Scot Raffelson

Roll Call: All Approved

C. Item: Mural by Mr. Jeff Rebitski Presented by: Board President
Description: Approval of Mr. Rebitski’s mural plans for BLRA library
Motion made by: Scot Raffelson Seconded: Jennifer Hysing

Roll Call: All Approved

D. ltem: TBD Presented by: TBD
Description: TBD
Motion made by: Seconded:
Roll Call:

10. Executive SesSioN............ccccoovvviiiiiiiiiiiiiiicie e Board President

An executive session is requested to address personnel and negotiation
items per C.R.S. 24-6-402 (4) (e) and (f).

Motion made by: Chris Cockerham Seconded: Scot Raffelson
Attendees of executive session: Chris Cockerham, Scot Raffelson, Jennifer
Hysing, Eric Dinnel, Terry Gogerty

A. Item: Personnel Changes Presented by: MEI
Description: Placeholder for action requested on proposed personnel changes.
Motion: None.

B. Item: Student Discipline Report Presented by: MEI
Description: Placeholder for review of Confidential Discipline report.
Motion: None.



CLOSING SECTION

11. Future BuSiness ... Board President

12. Next Meeting / Adjournment. ..., Board President

Next Tentative Workshop Date: TBD

Next Tentative Board Meeting Date: 15 January 2008 (3™ Tuesdays of the Month)
Adjournment motion made by: Seconded by: Jennifer Hysing

Roll Call: All Approved

Adjourned: 9:40 PM



