Banning Lewis Ranch Academy
February 19, 2008 at 6:00 pm

Board Meeting Minutes

OPENING SECTION
0= | I (o 30 ] o [=Y AT Board President
Time Started: 6:07 pm

2. Pledge of Allegiance .....................coeiiiiinn. Designated by Board President
3.ROICaAll..o Board President
Board Members in attendance: Chris Cockerham, Jennifer Hysing, Scot Raffelson

4. Approval of Agenda.............ccoooiiiiiiiiiiii s Board President
Motion: Move to adopt agenda as presented (or amended)

Motion made by: Jennifer Hysing Seconded: Scot Raffelson

Roll Call: All approved

5. DiscusSion IemS. ... ... Board
A. Bully Program follow up presentation....................... Mr. Jeff Rebitski

PeaceBuilders is a flow through program kids utilize at school, home, &
community. D-49 adopted same program a couple of years ago. BLRA could
potentially utilize D-49 w/ assistance in program. Program addresses K-8
students and encourages students to seek authority figures for help. Will
develop one-on-one relationships. CDE will require a bullying program within a
few years. Gives kids place to learn without fear of bullying. Research shows
tests scores go up as result of this program. Will be integrated into current
curriculum. Looking to implement by end of school year 07/08 in order to start
08/09 school year with some basics. Initial cost is $6800 with an annual renewal
of $2500-$3000 depending on level of support/training program chosen. Title IV

Grant will pay for $1500, PTO committed to raise $4000.

B. Picnic tables & benches.........coovviiiiiiiiiiis Mr. Ben Heriford

Ben Heriford is an Eagle Scout looking to build a set of picnic tables & benches
for teachers to utilize on the North side patio of BLRA. Presented 3 options for
tables/benches. Volunteering his time and effort for project in order to earn merit
badge, will be responsible for all materials and costs. He currently has some
vendors willing to donate materials for project. BLRA is not expected to put forth

any funds towards project.

6. PTOREPOIt......ccoiiiiiii PTO Vice-President
Approved $4000 for Anti-bullying program. Spending recycling $ to support school
year end activities (currently $270). Will purchase 26 baskets for lunch boxes.
Looking at offering Love & Logic evening classes a BLRA. Finances at about $6000.
BLRA Board President asked about upcoming elections, why PTO President/Vice-
President positions not available for new nominees? PTO’s response: By-laws state
no term limits. One person has shown interest in Treasurer position. Presented Kid
Power program — Local Non-profit organization offers 2 — 2hr evening classes aimed
at 1°'-5" grade students & their parents, 1% class parents are required to attend, 2"
class is for kids only (parents are encouraged to stay on campus during this class),
each class available to 24 students at a time, costs $600 per workshop, addresses

personal safety of kids outside of school

7.MosaicaReport...... ... BLRA CAO
Mosaica Attendees: Eric Dinnel, Terry Gogerty



A. Enroliment Update — Currently 580 students (avg less than 25 students per class).
Currently expecting 625 students for 08/09 school year. Top 3 reasons for parents
pulling students out of BLRA: No extracurricular activities for students,
transportation, and teacher turnover.

B. Financials

C. Building Update — Kerr Construction indicated appropriate documents on file with
Colorado State regarding reconstruction improvements to building, unaware of
letter of intent needed, waiting on final state inspection. Exterior & Interior lights
on East side of building out, GTC claiming electrical out of warranty, will send
electrician out to inspect source of problem at BLRA’s expense.

D. Miscellaneous — 4™ & 6™ grade girls basketball placed 2" in BLRA's first year in D-
49’s basketball league. Both 6" grade boys teams appeared in the Final Four.
Parent volunteered as coaches. Due to participation several Southern Colorado
basketball teams have formed with BLRA students. CAO present at Tri-County
league about including BLRA Middle School teams. Will begin Landsharks
running club for K-6 grades. Looking at forming two Football teams in the Falcon
Youth League, 3/4" grades & 5"/6" grades. Skate City event had over 200
students attend. Kindergarten Paragon night was very successful.

8. Audience Comments..............cccoiiiiiiiiiiiic s Board President
The Board encourages members of the public to exercise their First Amendment rights in a
responsible fashion. For comments critical of staff members we encourage members of the
public to share such comments in an executive session. Please let us know if you would like
to speak in executive session so that we can make appropriate arrangements.
(3 minute speaking limit per person. The Board will not attempt to resolve issues during the
Board Meeting. We will direct issues to the appropriate contact person.)
Parent came forward regarding concern over outside weather/temperature during
pick-up of students. Parents behavior towards each other & staff during drop-off &
pick-up

ACTION SECTION

9.Consent AgeNda............coooiiiiiiiiiiiiiie e Board President
The Board will act upon all items as a package unless a member wishes to remove
and note separately an individual item.
A. Approval of Minutes from 1/15/08 meeting as amended (Minutes of Special 31
Jan 08 meeting not available for approval. Will be addressed during March 08
meeting.)
Motion made by: Scot Raffelson Seconded: Chris Cockerham
Roll Call: All approved

10. Specific Actions to be considered by the Board

A. ltem: Family Night Fundraiser held at BLRA Presented by: PTO President
Description: Approve use of school for Family Night on 18 April.
Motion made by: Scot Raffelson Seconded: Jennifer Hysing

Roll Call: All approved

B. Item: TBD Presented by: TBD
Description: TBD
Motion made by: Seconded:
Roll Call:

C. Item: TBD Presented by: TBD

Description: TBD



Motion made by: Seconded:

Roll Call:

11. Executive SesSioN...........ccccccovvviiiiiiiiiiiiiiiiei e Board President
An executive session is requested to address personnel and negotiation
items per C.R.S. 24-6-402 (4) (e) and (f).
Motion made by: Chris Cockerham Seconded: Scot Raffelson
Attendees of executive session: Chris Cockerham, Jennifer Hysing, Scot
Raffelson, Eric Dinnel

A. Item: Personnel Changes Presented by: MEI

Description: Placeholder for action requested on proposed personnel changes.
Motion: None.

B. ltem: Student Discipline Report Presented by: MEI

Description: Placeholder for review of Confidential Discipline report.
Motion: None.

CLOSING SECTION

12. Future BUSINeSS ...........cooiiiiiiii Board President

13. Next Meeting / Adjournment. ...................cccoinn, Board President

Next Workshop Date: TBD

Next Board Meeting Date: 18 March 2008

Adjournment motion made by: Chris Cockerham Seconded by: Jennifer Hysing

Roll Call: All approved

Adjourned: 10:55 pm



