
Banning Lewis Ranch Academy 
February 15, 2007 at 6:00 pm 

 
Board Meeting Minutes  

 
OPENING SECTION  

1. Call to Order... ...................................................................................Board President  
    Time Started:  6:21 PM 
 
2. Pledge of Allegiance …………………….…………..Designated by Board President 
 
3. Roll Call..............................................................................................Board President  
BLRA BOD:  Kim Hellkamp, Mike Snyder, Linda Frost, Dick Stratford, Chris Cockerham 
 
Mosaica:  Kim Davis 
 
4. Approval of Agenda..........................................................................Board President  
Motion: Move to adopt agenda as amended 
Motion made by:  Linda Frost    Seconded:  Dick Stratford 
Roll Call:  All Approved 
 
5. PTO Report.......................................................................................PTO Representative 
 Requesting a Board member and/or Mosaica rep. be present at ever PTO meeting.  

Meetings are 1st Wednesday of each month at 6 PM except for April it will be second 
Wednesday. 

Fundraising committee -  Sweatshirts are being ordered again with Logo’s Your Way due to 
popular demand.  Card carrying PTO members may vote on where monies are spent for 
books.  BLRA received 2006 Overcoming Obstacles Award for selling the most books per 
capita in D49.  Sold 1.4 books per student.  Cookie dough will be sold in the spring.  We 
receive 50% of monies.  Raised $7,000 for books for the library.  The money must be 
spent by the end of the school year.   

 
 PTO website has changed.  They are using a different  web host. 
 
Uniform committee -  Following The Classical Academy uniform outline for their swap.  Our 

uniform committee continues to research uniform vendors.  9 people on uniform 
committee.  Goal is for families to be able to purchase uniforms year round.   

 
6.  Mosaica Report …………………………………………..……CAO/Regional Vice-President 

A.  Status of reports due or pending at district and state levels including any financial 
     reports 
 Steve is in process of working on the schedule of when things are due.  
Schedule will be done by next Board meeting.  District waived the Feb. count.  Steve 
has it in email format.  By contract, we are going to do a count and submit it to D49.  
No students that are out of district, at charter schools, home or online schooling are 
credited in the student funding count for BLRA.  Feb. 15 to begin negotiations for 
next year budget.  Roger Gray came out this week to meet with Laine Gibson to 
discuss financials for next year but Laine Gibson was a no show.  March 15 
negotiation for reconciliation of students numbers is due. 
 
B. Paragon night report – CAO 

314 served dinner.  It was a huge success.  Grade 5 did Gladiators.  Grade 6 



presented Signing of the Constitution.  Got many positive comments.    Next 
Paragon night is March 1st- Grades 3 & 4.  Grade 6 was a little lengthy but 
they are working on revising it for next time.  
  
Kim Davis reported positive things going on in the school: Paragon night, 
student work in the hallways, high 5Õs, processes and procedures going more 
smoothly, volunteers, new staff working together, facility maintenance man 
doing well (Jesse Rivera), hearing more positive feedback from parents. 

  
C.  Detailed hard copy list of all materials loaned to Fort Collins and documented 
     status of their return to BLRA – CAO/RVP 
 Steve reported it was a hand written copy Phil Pump wrote.  Then the list 
went to PF.  The books were transferred to Fort Collins and then the books were 
returned to BLRA.  The list that Phil Pump wrote is missing.  Kim Davis reported she 
has a list of all ordered items and knows that all original inventories have been 
received.  Three recent orders have not been received.  Curriculum breakdown for 
each classroom has not been done.  Furniture breakdown has been done.  
Curriculum breakdown will be done by April Board meeting. 
 
D.  ILP (Individualized Literacy Plan)/state non-compliance issue/resolution – CAO 

Kim Davis – verification of ILP plan  
Number of students on ILP’s 
Communication to parents 
 All teachers have gone through transferred ILPÕs. Kim Davis reported 

that all  ILPÕs at BLRA were completed early according to D49 schedule.  Parents 
have all been contacted and teachers have been meeting with parents.  She is not 
sure if all teachers have conferenced with each ILP parent.   38 students at BLRA on 
existing ILPÕs.  2 or 3 were taken off ILPÕs. 

 
E.  Inaugural BLRA Yearbook Status – CAO 
 PTO is working on yearbook.  March 9 is first deadline for orders.  Emil Rock 
has volunteered to be school photographer.  JostenÕs is publishing hard copy of 
yearbook. 
 
F.   Proposed budget revisions – RVP 
 Consolidation of funds status 
  Steve reported this is for bond funds.   He has submitted 
reimbursements for curriculum and is waiting for outstanding curriculum to clear. 
 
G. November and December Financials – RVP 

November Financials were emailed to the Board on 12/20/06 
December financials were received at tonightÕs Board meeting.  No register yet-
When Venessa returns next week she will email the register to Mike Snyder. 
 
 Valley Crest has been doing snow removal all winter with no contract.  The 
developer agreed to pay for the first few snow removals.  AFL was supposed to 
be doing the snow removal.  We have a contract with AFL.  Plan is to pay AFL 
rates and the dates that we would have requested for snow removal (10,000 to 
15,000 is estimated cost but yet to be determined) after further review of all 
invoices from Valley Crest.  Feb. 26th AFL will have snow removal equipment on 
site.  Valley Crest has submitted a bill to us for about 20,000.  We will sign a 
modified Valley Crest contract for the two weeks prior to AFL getting snow 
removal equipment on BLRA site. 

   



H. SPED Addendum - RVP 
Delivered to D49 office? 
 Steve Tolle reported that the SPED Addendum was delivered to D49 in 

December.  Laine Gibson has not forwarded it to the D49 Board for approval as of yet.  
Attorneys are reviewing Laine GibsonÕs authority to reject the SPED Addendum. End 
result could cost BLRA about $150,000. 

 
I. Itemized list of materials that each grade level has been provided – CAO 

(Already discussed.  See C of Mosaica report.) 
 

J. Enrollment Update by classroom – CAO 
 

(see handout) 
Kim Davis reported that Lottery was done Feb. 8. Confirmation letter is ready to 
go out.  Classes are all full.  200 to 300 on wait list.  2007/2008 enrollment is 3 
classes per grade level except grade 8. 

 
K. Status of any grants submitted for the 07/08 school year – CAO or RVP 

Steve Tolle reported that the CDE grant is probably not going to get approved.  
Daniels grant due in April.  Real Estate association is putting together a grant of 
approximately $5000 that we will be applying for. 
 

 
L. Fire Protection Inspection due Friday 

Steve Tolle reported that of all the hydrants only one was never tested. School 
will not get shut down on Monday since the hydrant will get tested next week.  
Inspection will take place at 1:00 tomorrow. 

 
M. Volunteer Tracking 

Kim Davis reported that a parent volunteer is keeping track of familiesÕ volunteer 
hours.  She has been fingerprinted due to having access to private family 
information. 

 
7.  Items for Discussion--------------------------------------------------------------------Board/CAO/RVP 

 
A. Any other state non-compliance issues that Board is unaware of? CAO or RVP 

Executive session 
 

B.  Curriculum material update - CAO or RVP 
      Did lists from teachers create any curricular needs? 
Kim Davis reported that BLRA enrolled more kids than anticipated. Kindergarten has 
more math manipulatives on order, Kaleidoscope remedial reading for grade 2 has 
been ordered. Supplemental writing curriculum being provided by PTO has been 
ordered. 
 
C.  Furniture material update – CAO or RVP 
      Have last seven invoices been closed?  Is anything missing? 
Steve Tolle reported about $2,000 worth of furniture is shorted, broken, or missing.  
All vendors have been contacted for resolution.  Venessa is working on all 
inventories.  Steve will update the BLRA Board on when these issues have been 
resolved. 
 
D.  Credit Card Applications – Board Treasurer 
Steve Tolle reported that a Purchase Order will be submitted with each Credit Card 



transaction.  Credit reference is based on MosaicaÕs credit. BLRA Board is looking 
for MosaicaÕs Internal office procedures on Credit Card Purchases.   
 
E.  Board Created Staff Survey - Board President 
Steve Tolle reported that Mosaica does not have a staff survey.  Board will work on 
creating a survey. 
 
F.  Timing of financials – Board Treasurer 
Chris Cockerham reported that D49 CFO has only received 1 quarterly financial.  
Steve will check on the status of the other Quarterly financials.  Mike Snyder will 
request that Roger Gray email him the Quarterly financials along with Laine Gibson. 
 
G.  Phone System - Board President 
      Is it updated?  When parents call are they given clear instructions as to how to 
      leave a message for a teacher? 
Robyn will get some training tomorrow.  Feb. 27th Altigen phone company is coming 
out to provide entire staff training on phone system.  Teacher voicemail issue is first 
on the list to resolve. 
 
H.   Website – CAO 
       Is it updated? 
       How can Board access emails directed to the Board email address? 
Kim Davis reported that the website is being continually updated. Steve Tolle 
volunteered to follow up on getting BLRA Board access to the Board email account. 
 
I.  Invoices/Bills/Bank Accounts – Board Treasurer 

Executive session 
 (Tabled) 

  
J. Pick-up Procedure Process – Board President 

Kim Davis reported BLRA is working with Colorado Springs police to assist with traffic 
control around the school. 
 
8. Audience Comments........................................................................Board President  
The Board encourages members of the public to exercise their First Amendment rights in a 
responsible fashion.  For comments critical of staff members we encourage members of the 
public to share such comments in an executive session. Please let us know if you would like 
to speak in executive session so that we can make appropriate arrangements.  
(3 minute speaking limit per person.   The Board will not attempt to resolve issues 
during the Board Meeting.  We will direct issues to the appropriate contact person.) 
 

ACTION SECTION  
 

9. Consent Agenda.........................................................................Board President  
The Board will act upon all items as a package unless a member wishes to remove 
and note separately an individual item.  
 
A. Approval of Minutes from 01/04/07 meeting 
Motion made by:  Chris Cockerham Seconded:  Dick Stratford 
Roll Call:  All Approved 

 
10. Specific Actions to be considered by the Board 
 
A.  Item:  Kim Hellkamp’s resignation  Presented by:  Board 



     Description:  Approve the resignation of Kim Hellkamp from the BLRA Board. 
     Motion:  Resign Kim Hellkamp as BLRA Board member and President 
     Motion made by:  Mike Snyder  Seconded:  Dick Stratford 
     Roll call:  All Approved (Kim Hellkamp abstained) 
 
B.  Item:  Chris Cockerham’s appointment as Interim Board President Presented by:  Board 
     Description:  Approve the appointment of Chris Cockerham as BLRA Board President 
     Motion made by:  Linda Frost  Seconded:  Dick Stratford 
     Roll Call:  All Approved  (Chris Cockerham abstained) 
 
C.  Item:  Dick Stratford’s appointment as Board Interim Vice President Presented by:  Board 
      Description:  Approve the appointment of Dick Stratford as BLRA Board Vice President 
      Presented by:  Board 
      Motion made by: Chris Cockerham Seconded:  Mike Snyder 
      Roll Call: All Approved  (Dick Stratford  abstained)  
 
D. Item: Invoices    Presented by:  Board Treasurer 
     Description:  All invoices will be submitted to the Board. 
     Motion:  Approve that all vendor invoices and approval packets, with the exception of 

Mosaica, be submitted to the Board for review in conjunction with the check register.   In 
addition, all Mosaica invoices will be submitted to the Board with approval and wire 
transfer forms prior to payment. 

     Motion made by:  Mike Snyder   Seconded:  Dick Stratford 
     Roll Call:  All Approved 
 
E. Item:  Staff Assignments  Presented by:  CAO or RVP 
    Description:   Approve recommended staff assignments to BLRA 
    Motion: Approve recommended staff assignments to BLRA 
    Motion made by:     Seconded: 
    Roll Call: 
  (Tabled) 
 
11. Executive Session.....................................................................Board President  

An executive session is requested to address personnel and negotiation 
items per C.R.S. 24-6-402 (4) (e) and (f).  
 
Motion made by:   Seconded: 
Attendees of executive session:  
 
Time started: 
 
Student WDÕs, Staff Survey, Financials, Newsletter shells, Personnel Update 

 
Time ended: 
 
End executive session:   
Motion made by:     Seconded: 
Roll Call: 
  (Tabled) 
 

A. Item: Personnel Recommendations  Presented by: MEI / Board President 
Description: Placeholder for action requested on proposed personnel recommendations. 
Motion: None.  

 



B. Item: Student Discipline Report     Presented by: CAO 
Description: Placeholder for review of Confidential Discipline report. 
Motion: None.  

 
 

CLOSING SECTION  
12. Future Business ………………………………...……………….. Board President 
  BLRA Board will look to incorporate Work Sessions into the upcoming months. 
 
13. Next Meeting / Adjournment. ………….……………………….. Board President 
 
Next Workshop Date: TBD 
 
Next Meeting Date:  Tentative March 22, 2007 
 
Date for Financial Workshop with Roger Gray: TBD 
 
 
Adjournment motion made by:  Chris Cockerham  Seconded by:  Dick Stratford 
 
Ending time:  9:01 PM  
 


